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Stones International is a retained Executive Search & Leadership 
Advisory firm. Giuseppe Milito tells us more about the influential 
firm and what he attributes to its success.

Stones International 
assists companies 
identify their top 
management in 
Asia, whilst also 

helping senior management 
professionals in their career 
development. Stones is part 
of IIC Partners, the world’s 8th 
largest executive search network, 
with more than 50 offices around 
the world. Giuseppe talks about 
the most influential aspects 
of Stones International which 
contribute to the firm’s success.

“At Stones International, 
our most tangible asset is 
our people, and the years 
they have spent in senior 
management positions in the 
same industries of the clients 
they serve today. When we are 
requested to work on a new 
search mandate, we focus on 
the client’s requirements in 
terms of skills searched, but also 
the environment and company 
culture in which the new 
incumbent will work, the working 
styles, the cultural challenges, as 
well as our in-depth knowledge 
of the specific industry sector, 
making sure that every search 
starts with the clear roadmap of 
the direction to follow and the 
most suitable pool of talent to 
consider.”

Outlining the company’s overall 
mission, Giuseppe clearly details 
the team’s ambition, noting how 
it wants to offer the best service 
possible, whilst covering a variety 
of areas. 

“Embedded in the company 
culture is our mission, that of 
providing the most competent 
Executive Search and 
Leadership Advisory services 
in Asia to clients and senior 
management talents who 
operate in Consumer, Fashion & 
Luxury, Supply Chain, Financial 
Services, Technology, Media & 
Telecommunications (TMT) and 
Automotive sectors.”

Providing us with a brief overview 
of the executive search industry, 
particularly within Asia, Giuseppe 
talks about the versatility of many 
firms, and comments on the fact 
that many of the companies are 
focused on getting the product 
out quickly, rather than delivering 
the best service. Stones 
International adopt a dedicated 
approach, focusing on the needs 
of others and paying the utmost 
attention to detail. 

“In Asia, in our industry, you can 
find big international groups, 
but at the same time also small 
players (essentially, employment 
agencies), which inevitably tend 
to dilute standards in the name of 
a more economical approach.” 

“Potential clients may at times 
be attracted by the size of big 
groups; other clients remain 
attracted by the fascinating 
promises of a shorter, less 
structured search process which 
lead to the promise of lower fees 
made by smaller operators.“

“Here at Stones International, we 
adopt a sartorial and dedicated 
approach in all our searches, like 
artisans in a way. We like to work 
with clients who appreciate our 
professional way of producing 
research. And those clients 
normally fall in love with our firm, 
and become our best advertising 
tool.”     

Working within the competitive 
search sector, it is vital that 
Giuseppe and the rest of 
the team employ techniques 
which enable the company 
to stay ahead of emerging 
developments. He alludes to how 
quickly the industry has evolved, 
and how the business has never 
settled on its laurels, constantly 
looking for new methods of 
research.

“Throughout the last five years, 
the web has radically changed 
the expectations, but also 
the reality and the nature, of 
the communications between 
employers and candidates. 
Though we all are connected and 
reachable in real time, reality is 
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that the “actual contact” between 
an employer in need to find a 
resource and a candidate who 
is looking for a new job has 
become more detached and 
impersonal. 

“At Stones International, we 
have never ceased to search 
for and meet best candidates in 
each specific industry we serve. 
In the major part of the cases, 
our candidates are not even 
available candidates, since they 
are satisfied and engaged where 
they are, and do not scout the 
market for possible opportunities. 
They simply do not have the time 
and the interest to do it. But they 
always find time to listen to us 
and what we have in mind for 
their next career move.”

“Fundamentally, the final result 
for the client is the essential oil of 
the research, obtained through 
talking and meeting with the 
best, most qualified and most 
suitable candidates available in 
the market.”

Innovation, ambition and 
versatility are all key aspects 
of the company’s success. 
Business through word of mouth 
is always important, as Giuseppe 
alludes to, noting that some of 
the company’s clients have been 
with the firm since it first opened 
in Hong Kong. He comments on 
the three major factors which 
differentiate the firm from its 
competitors. 

“The major part of our business 
comes from returning clients who 
have been with us during the last 
10 years, since we first opened 
our office in Hong Kong. The 
main reasons of this success 
are due to three key factors, 
which differentiate us: Firstly, 
we have perfect understanding 
of our clients’ needs, since our 
consultants have previously 
served in senior management 
roles in their industries. During 
the assignment process, we 
closely liaise with clients and 
update them constantly about the 
progress that the company has 
made.

“Working on an exclusive basis 
is the mandatory requirement 
of our engagement with clients. 
This allows us to guarantee the 
maximum confidentiality and 
total control over the information 
shared with candidates and 
clients. Industry specialist’s 
knowledge, sartorial approach, 
close focus and protection 
of confidentiality are the key 
ingredients of the best service 
clients can find in executive 
search. 

“In Executive Search and 
Leadership Advisory, like for 
the finest tailors, passionate 
restaurateurs or the most 
exclusive relais in hospitality, the 
essence of success is all about 
the relationship of trust which 
competent individuals establish 
with their clients.”      

Another aspect of its success 
is the internal culture within 
Stones International. Giuseppe 
comments on the fact that the 
business usually hires people 
with the relevant experience and 
expertise, as well as those who 
are able to work in a team and in 
a cooperative manner.   

“Important to our success, we 
normally hire industry veterans, 
with managerial expertise that 
our clients treasure. All this, 
within a company culture of true 
cooperation in the interest of 
the clients, leading to punctual 
results.”

Looking to the future, Stones 
International are expanding 
their services into the direction 
of Leadership Advisory. In 
Geographical terms, the 
business opened an office 
in Singapore in 2016, and is 
looking at opening two more 
locations, with one in Asia and 
one in Europe, in order to offer 
its clients all the assistance they 
need in crucial markets. 
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Company: Stones International
Contact: Giuseppe Milito
Email: milito.g@stones-international.com
Hong Kong Address: 19th Floor, 39 Wellington Street, 
Central, Hong Kong
Phone: (852) 2914 1866
Singapore Address: 11th Floor, Tower 1, 
Marina bay Financial Centre, 8 Marina Boulevard, Singapore
Phone: +65 6653 4181
Website: www.stones-international.com
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